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WELCOME/INTRODUCTORY ACTIVITY

Craig Wheaton, President, opened with a Power Point presentation on "The Top 10
Ways to Survive the Budget Crisis."  He asked participants to introduce themselves and
their roles.  Craig provided index cards for members to write down any questions they
wanted to have answered from today's guest speakers, particularly regarding budget.

CIA INSTITUTE

George Manthey, Staff Advisor, presented the idea of a CIA one-day conference
sponsored by this council and asked for feedback from the council.  The input was
favorable with the following suggestions:

• Expand the breakout sessions to one and a half hours for depth of discussion
• Make outcomes clear
• Advertise well
• Piggy back off success of ACSA's regional C & I Academies
• Locations will be in Placentia-Yorba Linda, Visalia and Northern California (TBA)
• Date will be early October



COUNCIL BYLAWS CHANGES

Motion to adopt amended by-laws by Model Marlow Anderson with a second from Abe
Doctolero.  The vote was unanimous in favor of passing the revised by-laws.

2009-10 MEETING DATES

Craig presented the recommendation from the ACSA Board to host our first meeting in
Sacramento the Wednesday prior to the Leadership Summit on November 4.  This
would mean that member's transportation could be paid to the Summit and it would
encourage attendance at the Summit.  Meeting dates for 2009-2010 are:

November 30, 2009
February 26, 2010
April 23, 2010 (will be a video conference from the Sacramento, Burlingame, and
Ontario ACSA offices—it is also possible to “join” from any video conference equipment
that is connected to the K-12 High Speed Network)

CIA WEBINAR

George Manthey distributed a CD from the February webinar on the subject of principal
evaluation.  The CD contains approximately 25 different evaluation tools from districts
throughout the State.  Participation in future webinars is encouraged.  When the
invitation arrives and a member responds by joining, a reminder is sent with directions
for participation.

SHERRY SKELLY GRIFFITH, ACSA GR ADVOCATE

Sherry shared the following:

• P16 COUNCIL - Linda Kaminski represented the Council in a focus group that met
on 2/25 with Jack O'Connell regarding the recommendations from the P-16 Council.
The purpose was how to look at other indicators of accountability to close the
achievement gap rather than the API.  The meeting was confidential due to the
sensitivity of some of the information.  Details will follow in the coming months.

• FEDERAL STIMULUS PACKAGE - Sherry said this package is very complicated
and indicated that the interpretation changes daily. It went from a lot of flexibility to
rules and restrictions that will slow it down.  It will not come down quickly and they are
cautioning Superintendent's not to bank on this money as mid-year filler.  There will
be increases in the base budget for IDEA and Title 1 (unofficial - may be up to 8%)

• Title I - 1.2 billion for California and $377 million - money must go to districts.  We will
not have to wait until Sept 30 to get money.  (Unofficial: The money may be coming to
the State in two weeks.)



• The biggest concern Superintendents have is that the state will keep the money as
they did in the past.  As of 2/26, the Department of Finance has said the IDEA money
will go to the districts based on the ADA formula. It will come out in the Section 28
letter. The same commitment has not yet been made for the Title I money.  The
federal website Us Department of Ed ARRA and we can get our estimated amount
per district.  The state would have to apply for a waiver to use the money to backfill as
our maintenance of effort.  ACSA will get to meet directly with Secretary Duncan to
get clarification.

• There is a big block of money for Head Start, Even Start and the Child Block Grant.
• There are two pots for the Education portion of the Stabilization Fund.  This is not a

free flow pot.  It says it can only be used for IDEA, Title 1, Carl Perkins, Adult and
Family Literacy and Technical Education to modernize or repair school facilities.

• We have never had this kind of money where the Governor is in charge.  We need
him to make assurances (CSBA Bulletin 2/26/09).

• The money is to be expended for both K-12 and Higher Ed.  However, they can't give
us a check quickly enough to avoid layoffs.  We have to begin to think of ways we can
use this money to strengthen Title 1 and IDEA. (Can support RTI - pre-referral
intervention!)  We can anticipate it in our July 1 budgets, but it is very unlikely it will
help us with mid-year.  The process is too slow to move money out from the federal
government.  Districts can backfill with IDEA funds.  Parents have indicated they want
to reopen IEP'S to increase level of service, so beware!

• CALPADS - They are working on ways to make sure the new data system is aligned
with the assessment system.  The STAR will sunset July 1, 2011, and we need to be
vigilant about making sure there is an alignment with the two systems.  ACSA will be
very involved in dialogue for a long-term, thoughtful approach. (AB 429 - Brownley).
There is an effort and movement now to streamline secondary assessments and
eliminate redundancy.  These bills don’t provide the answer, but they create the
structure for dialogue.

• CIA Council needs to identify recommended changes for the STAR System in 2009-
2010.  If we could do anything to change the STAR System, what would it be?  Sherry
advises us to THINK BIG.

• Instructional Materials Alert - We have a delay only until 2010 for both math and
Language Arts. That is the extent of the agreement for delay of purchases that
will be allowed.  That means Language Arts might have to be adopted NEXT
YEAR!  The agreement may make it worse for district and for C & I leaders
could now have expensive back-to-back adoptions. This is an area that requires
clarification and quite possibly a re-writing.

Sherry's Handouts:  Federal Stimulus Package (CSBA, 2/26/09) and AB 429: Creation
of a Longitudinally Valid Assessment System, Fiscal Report on Instructional Materials
Clarification).

GINGER COOK - GRANT OPPORTUNITIES FOR CARING SCHOOLS COMMUNITY



Ginger shared information about the Caring Schools Community and distributed
materials, including a CD.  Short video clips were shown to demonstrate how to create
caring communities in classrooms. CSC Initiative

• Two year grant from the Johnson foundation for staff development
• Trying to build capacity in district
• Will do initial training and on-going work
• How to use data to drive discussions in PLCs

Contact information is:  Ginger Cook, Ph.D. Developmental Studies Center
ginger_cook@devstu.org and the final deadline to apply for the grant is April 15th.  It
has to be for five schools and smaller districts can cluster together to apply.

ADONAI MACK, ACSA GR ADVOCATE, STATE BUDGET

Provided Council members with a budget overview as follows:

• Prop 98 and Education funded took the majority of the cuts
• The Prop 98 budget is 50.7 billion dollars (minimum guarantee possible)
• Deferred the funding from the current fiscal year to the next fiscal year
• For 09-10, they act like they are giving us an increase in funding; however, if you

were to calculate 98 accurately, it should have been 59.2 billion and we're still losing
around 3 billion dollars because they are not funding us at the level it could have
been.

• Taxes have been the hold up and Maldonado was the remaining vote needed for 1%
increase in sales, 1.5 to DMV, reduction to tax credit and increase in tax surcharge.

• Maldonado got rid of gas tax, established a referendum for open primaries, and no
pay for legislators during budget negotiations that are after the deadline.

• The way the cuts played out for educations:  they couldn't agree on flexibility, but
ACSA supported total flexibility for categorical programs

• They couldn't agree because legislators don't like it - split baby in half with revenue
limits and categorical flexibility.  It is broken into Tiers:

o Tier 1: No reduction or flexibility (interest in program, who supported it,
governor's preference and federal requirement)

o Tier 2:  15% reduction, but no flexibility in any of the programs.
o Tier 3:  15% reduction - districts have complete flexibility.  These are Prop

98 funded programs.  Non-Prop 98 funded programs are NOT a part of
this - such as AVID.  It is not included in flexibility.  Repeat - the flexibility
is ONLY with Prop 98 funded programs.

• Flexibility is only for this year and for four more years.
• The total split over all was 8 billion in cuts split between revenue limit and categorical

programs.  This split is carried over to 09-10.
• CSR flexibility - This was a sticking point with the legislators.  CTA is very supportive

of CSR and do not want any flexibility.  They were willing to change some of the
penalties.  They are only good for the current year and three years from now.  They
are reflected on the handout.



• There is a current lack of understanding of how CSR operates.  The program (CSR)
does NOT change - ONLY the penalties.  You only receive money up to a 20:1 ratio.
The penalty is off what you receive from the 20:1 funding.  You don't receive any
funding for the extra 8 kids if you go to 28:1.  A clarification will come from ACSA GR
early next week regarding CSR.

• Prior year ending balances can move over except:  EIA, Spec Ed, QEIA, Home to
School Transportation, etc.  Go to ACSA's website - then to Advocacy - then to State
Budget for specific information.

• Routine maintenance reserve was reduced from 3% to 1%.  Deferred maintenance
was eliminated.

• IMF - the legislators couldn't agree on what the IMF would look like, so it is not yet
handled and will be dealt with this spring with clean up legislation.

• When money comes in from April tax receipts, it is called the "April Surprise."  There
is a laundry list of who gets the extra money first!  There is a disagreement as to
whether or not the maintenance factor is owed to education.

• For a May Ballot (probably May 19)
o Prop 1A—will establish a spending cap
o Prop 1B - Maintenance factor payment.  (Tied to 1A with the spending

cap). This will provide money directly to education to make up for dollars
not paid in the past—“the maintenance factor.”

o Prop 1C - Governor wants to borrow money from the lottery.
o Senator Cox from Sacramento doesn't like Prop 10 and believes there is

too much money in reserve at the local level.  He is trying to disband it.
Prop 1D takes the money from Prop 10 for the next five years.  This would
put about 800 million in to the general fund.

o Prop 1E takes money from the mental health programs and funds an
actual mental health program.

• If the propositions don’t pass, it will put a significant hole in the budget and it will be a
6 billion dollar hole.  The May revise (which will come out in June after the May
election) could then have a BIG impact on education and the budget will fall apart
before the fiscal year even starts.   It will be much worse than what we have right now
should the propositions not pass.

• Questions:  If we take a break from BTSA and Administrative credentialing, what
happens?  We are responsible for their licensure.  Adonai doesn't know what will
happen and will investigate.  We get the money less 15%.  Districts will probably
eliminate the lowest priority programs.

DEB SIGMAN, DEPUTY SUPERINTENDENT OF ASSESSMENT AND
ACCOUNTABILITY

• There will be a substantial increase in Title 1 funding - it was the governor's
application and there is money for data, standards, and assessment.  They are still
trying to figure it all out.  CDE is trying to figure out how to get the money out to us
quickly.  It will go to schools and districts that need it the most.

• CPM - The Superintendent has suspended all on-site monitoring visits.  The flexibility
piece puts the monitoring piece in question.  The CAHSEE is on the Tier 3 list.  The
clients of the Valenzuela Settlement are very concerned.  Given the budget language,
it has created a lot of questions.  It doesn't appear there is any monitoring for



CAHSEE if we move the money out of that category; however, it is a dangerous one
to "flex" because of the lawsuit.  There is a meeting Monday to try to work out how
CPM would look.

• Writing Assessment - Week of March 2; Science Assessment ready to go in for
review; CMA is under scrutiny; Cut scores have been set for CMA and it appears to
have been very well received.  Spanish Assessment - cut scores with final adoption
in May.

• Algebra - still unresolved with lawsuit against State Board
• CDS - moving forward with the ceremony for California Distinguished Schools
• New CDS Process - people like it so much better than writing the 35-page document

and we can now share those signature practices.
• Question:  Williams vs. flexibility - counties are looking to make sure you have a

standards-based textbook.  CDE believes the interpretation is - if you have a
standards-based textbook for every child, it doesn't have to be a NEW one under this
flexibility plan.

• Algebra - For right now, you can give the Algebra I test or if they are not in Algebra,
they can give the general math test - until the lawsuit is settled or, until we hear from
Washington D.C. regarding revisions to NCLB.  The general math test is pretty
consistent with the algebra readiness curriculum.  The feds don't approve because
the general math test is made up of 6th and 7th grade standards.

TOM ADAMS - DIRECTOR, CURRICULUM, FRAMEWORK AND INSTRUCTIONAL
MATERIALS

• FINANCE BILL THAT DEALS WITH INSTRUCTIONAL MATERIALS - SBX3
Changes the nature of instructional materials for the next two years.  Section 15
creates a new burden in the area of purchasing instructional materials.  The bill says
students enrolled in a particular course will have "identical" textbooks.  The intent by
the Dept of Finance was that there wasn't a mix of old adoption and new adoption.
"They will all have the most recent books."

Do we have to meet "sufficiency" when the funding goes down?  The trailer bill for
Williams says we have to provide sufficient instructional materials for all kids.  In
terms of flexibility, the balance as of June 30th can only be spent on IMF.  The
flexibility is 2008-09 and 2010-2011.  You can use IMF for other purposes during that
time.  However, Section 19 says 2010-2011, we are back to "normal."  By 2011, the
24-month window will have expired on both math and language arts.  Are districts
then expected to purchase both?  Clarification is coming!  Unless the legislators
double or triple the IMF, a district can't purchase both of those adoptions in 2011.
The May revise and a technical clean up bill will settle the issue.

FAQ's will be posted next week on the CDE website.
History-Social Science Framework Committee is meeting.  They are working on two
chapters on assessment and universal access.  Science Committee members will be
appointed in March.  They will begin their work in June and then meet for six months.

The Math Focus Groups will be held throughout the state in May to make
recommendations on whether or not to start from scratch with the framework.



There were two lawsuits in the 2005 History/Social Science adoption.  The court
found the books to be okay, but the State had to adopt new regulations in the area of
instructional materials adoptions.  The second course case was a federal civil rights
complaint and the judge at the federal level has said that all of the textbooks are fine
and the one issue remaining is a procedural one that the judge wants to hear more
about.

Advice - Negotiate with publishers NOW if you are delaying adoptions so that you
don't have to pay more for not being within the two-year window.

Question - The message from publishers is that the Option 1 basic program has a
compliant ED program.  The confusion is whether or not you have to go with Option 2
plus ELD.

ACSA “FACEBOOK” (acsa-community.ning.com)

George shared the new ACSA Electronic Community that will allow C & I leaders to
have a forum for their chats, questions and answers.  It is really a cool tool where one
can post questions and get answers from district leaders throughout the State.  Our
group is CIA on the website under Featured Groups.  There is another group on
Learning and Teaching that anyone can join.  The CIA group is restricted to CI&A
leaders.  This will be our new HELPLINE and a way to share things - curriculum and
instruction issues as well as power point presentations, etc. Council members and
other CIA leaders are urged to go to:  acsa-community.ning.com and sign up to
become a member of the community. Then they can be invited to join the CIA group.
The ACSA Electronic Community will only be open to ACSA members.

MEMBER DISCUSSION

Participants were asked to share with a partner the biggest challenges they face in light
of recent budget cuts.  They then shared with the whole group.

Major Challenges:

• Has become curriculum director plus principal of two schools that are 30 miles apart!
• Issue is how to keep delivering county services with 15% less money
• Anxious about the inequities of services to students, which is getting greater
• This county office has had a conservative superintendent and fortunately, the 15% is

not going to have a major impact; however, they serve districts that are cut to the
bone and they need to backfill for them and support them.

• A large reserve is helping, as well as a performance-based budget. The difficulty is
having had TOSA's to lead the curriculum and instruction and if they have to go back
in the classroom, it will have significant consequences.  They are trying to determine
ONLY those pink slips that are necessary.



• Applied for a waiver for math and language arts and they are worried about getting
adequate training for teachers on new adoptions because they may not be able to get
in to AB 472 for financial reasons. Also there is a concern about choosing the right
program (Option 1 or 2) and how to know what is in the best interest of children.

• They serve a lot of small districts through the county office.  Those small districts are
looking more and more to the county to help support them, yet they can't afford to pay
them for their services.  They want to be able to find ways to support them.

• This district agreed to a five-day furlough and they are looking at freezing step and
column and eliminating staff development days.  They are giving lay off notices and
trying to be as conservative as possible.  It's very tough right now to be in the
position of advocating between what is best for kids and what is best for the
district.  You want to be a team player, but you know none of these decisions
are good for educating our students.  It is hard to be an educational services
leader right now with this fiscal crisis.

• One of the first things they did was to freeze state and categorical spending except
what was committed to salaries.  They are discovering that this is going to be on the
backs of teachers because they are very lean in administration and they have no
where else to cut in management.  Their teacher's association realizes this, but they
are still not happy.

• Professional development money is gone and how do you get teachers to come in
voluntarily to get much needed training.  They are eliminating Summer School and are
locking facilities up all summer - no HVAC and no teachers working in the classroom.

• Program Improvement district and the whole cabinet is much more involved in
teaching and learning and know where cuts will hurt kids.  They are a Reading First
District.  They are not able any longer to grant interdistrict transfers.

• They are having to cut way back on consultants who have been doing training for
them and have had to lay off a number of people.

• They are struggling and they are concerned about dropouts.  Tier 3 hurts their ability
to deal with their dropouts.  Categorical funds are frozen.  Many teachers who are out
of the classroom will have to go back in the classroom.  They have invested a lot of
time and money in their new teachers and their replacements will be highly paid
teachers who are TOSA's.

• A lot of money has been invested in the training of new teachers who will be
receiving pink slips.  It will be a tremendous loss to lose them.  Her fear for the future
is that if we let things go "today" will we not be able to get them back and get the
focus back on learning.  We had gained so much ground and now we will be taking a
step backward.  It's hard to go up against the CBO's who are your friends to beg for
the money to sustain programs.  They used to be able to say, "We don't pay as much,
but we have great professional development and now that's gone."



• The weight of the world is on our shoulders.  They have to go in next week to fight for
their programs. They are trying to be proactive in presenting Plan A, B, C on what's
important.  It is on the backs of instruction to make the budget work.

• From a basic aid district, however, they are still looking at cutting about 8 million.  No
positions will be refilled that are open.  They have cut nurses and have merged their
early college and middle college high schools.  They are doing address verifications to
make sure they are serving those who are in their district.  They are going to get
creative and are robbing Peter to pay Paul!

• They have eliminated travel and conference and food for staff development.  They
are going to look at furlough days.  The confidential and management have given up
one day and classified said they would agree.  The teachers turned down the offer, so
classified are withdrawing their offer.

• Tried to negotiate freezing step and column; $1,000 incentive to get teachers to
retire.  There will be a lot of lay-off notices.  May do away with VP's at secondary level
and perhaps combining schools at the elementary level.  There will be no summer
school at the elementary school.  There will be no staff development days in August
and there will only be a K-2 math adoption. Librarian positions are eliminated as well
as campus monitoring.  They have not had a freeze, but a deep chill on travel and
conference, food, etc.

• It's not about positions - it's about services to students.  They are identifying services
FIRST and then they will look at names of people who deliver services.  They have a
shared commitment to expand pennies and focus on services.

• Several members shared strategies they are using for prioritizing instructional
programs such as pulling out their plans, looking at the data, looking at Board goals,
etc.  Modell Anderson shared a survey they have posted at: www.hcsd.k12.ca.us in
which parents, staff and administration prioritized their instructional programs.

Member Reports:

• Sally Bennett-Schmidt shared about the work the state is doing in determining
performance level descriptors using released items.

Wrap Up - Best Pratices Going on in Districts

• Jeanie Cash - Smart Classrooms, ELD Program, VAPA, Leadership Academy
• Mona Miller - Night Writers (students write at night and then come in for editing and

revisions the next day).  They have had great results with writing assessment.
• Abe Dotolero - Business Roundtable - Middle School Outreach Program -

Culminating with about 1,000 parents and middle school students coming to one high
school to plan for high school and establish their vision for their collegiate experience.
This is called "COOL" night.



• Modell Marlow Andersen - Excited about collaborative coaching model they have in
place.

• Sally Bennett-Schmidt - Excited about assessment and work with algebra teachers
on benchmark assessments and the ability to provide that at no charge for districts.

• Dan Cooperman - Teachers are still working in a very dedicated, very professional
manner, differentiating instruction - in spite the time of turmoil and doubt.

• John Favaro - Revamping the EL curriculum and finally have someone to "own" it
and it is starting to take hold and it will fully address their heavy migrant population's
needs.

• Rick Bartowski - Trainer for AB 430 for County and had 15 administrators last week
who really "get it" about instruction and what is needed in the arena of learning and
teachers.  These future administrators will keep that focus in mind that it's about
instruction.

• David Swart - Middle school principal has a three-year old with a brain tumor and
they way the community has pulled together has been incredible and they raised
$20,000 for the family.  The superintendent shaved her head in support of the family.

• Deborah Blow - Excited about what they are doing in the area of professional
development.  They have four cohorts (Digital Media, GATE, Writing, VAPA) and
teachers have to apply for the cohorts.  They have a waiting list and get all the tools
they need to implement what they learn in the training.

• Maria Maramba - Professional development - cabinet members have attended and
there has been a real focus on learning and teaching and professional learning
communities.

• Eva Fritsch - Increase in parent communication.  They have met with parents to
explain the fiscal situation and parents have stepped forward to ask how they can
help.

• Ramona Chang - Professional development for school leaders and they have been
able to take it to the sites.  The PLC time at schools has made a big difference and
they have had a push in model at the site level for professional development.

• Sara Cairn - Piloted on-line credit recovery at the high school and had a phenomenal
result from this program.  They have it running full time.  They have a Stuart
Foundation in partnership with the University of Washington.  It is on instructional
supervision and they are calibrating with their team on what good instruction looks
like.  The classrooms are the learning labs.  The principals and co-administrators are
learning how to grade teachers and dialog with them on how to improve performance.

• Peggy Anatol - Took PLC and turned it in to the Party Ladies Club.  They have a
Party Ladies Club celebration once a month. They purchased Data Director.  Every
school had a data day and the high schools are begging for assessments and they
love Data Director.  "It changed their life!"  Standards-based report card is on Data
Director.  It has changed the whole tenor of data driven decisions.

• Diane Griaziani-Orton - their high school is in the running for California Distinguished
High School.  The visit was very successful and they are focused on using best
practices to close the achievement gap.  The school has "Book Studies."  Teachers
sign up to read one of five books and they come together to collaborate on the book.

• Eddi Rains - Teachers have really embraced RtI (Response to Instruction) and the
support staff and teachers are working well together.  They have a universal delivery
to support all students in that third tier.  Everyone is looking at data and what drives



instruction.   Teachers really care about what is happening instructionally with
individual students.

• George Manthey – shared about a new ACSA product based on the L & T Task
Force goal to encourage the use of formative assessments. It will be a very unique
product with one-question assessments made with sticky notes so teachers can place
them wherever they are teaching that particular standard. Each assessment will
provide guidance as to suggested next steps based on student response.

• Craig Wheaton - Exciting to accompany principals on the walkthroughs and to see
the model lessons; structure with principals looking deep into data.

UPCOMING DATES:

CIA WEBINARS (these webinars are free, contact George for more information)

• Friday, March 6, 1:30 Ongoing Measurement of Student Progress
• Friday, April 17, 1:30   Improving Structures and Cultures
• Friday, May 8, 1:30  Improving Coherence and Alignment

ACSA WEBINARS (see the ACSA website or contact George for more information)

• March 30th, 9:30 Navigating District Corrective Action ($95.00 fee for access
privileges for the full day - as many people as can get in the room).

• March 19th, 10:00 What the Federal Stimulus Package Means for California
Schools

   ($25.00 fee for 2 hour session - as many people as can get in the room)

Next Meeting:  April 24th, 9:00 AM to 3:30 PM in Sacramento (location to be
determined)


